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SIMPLIFY

We simplify your organization’s 

interaction with Microsoft 

EXPERIENCED

We ensure the success of 

your project 

CREATE BUSINESS VALUE

We drive business value from your 

technology investments 

MICROSOFT EXPERTISE

We have extensive expertise in 

Microsoft technologies 

THE INTERLINK 

ADVANTAGE

MITIGATE RISK

We build security and compliance into 

every project 
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Agenda

▪ Building a Data-Driven Organization

▪ Why Choose Microsoft Fabric?

▪ Maturing Your Data Ecosystem with Fabric

▪ Data Security and Governance

▪ Getting Started

▪ Q&A
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BUILDING A 
DATA-DRIVEN ORGANIZATION
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87%
of organizations believe 

AI will give them 

a competitive edge

Source: MIT Sloan Management Review

https://web-assets.bcg.com/1e/4f/925e66794465ad89953ff604b656/mit-bcg-expanding-ai-impact-with-organizational-learning-oct-2020-n.pdf
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But AI is only as good as the data it’s trained on

91% of leaders 

report their 

organizations have 

increased 

investment in data 

and analytics

MIT, Becoming an AI-driven enterprise, September 2022

HBR, Why Every Modern Enterprise Organization Needs Insight-Driven Marketing, June 2023

PWC, 2024 AI Business Predictions, 2023

72% of leaders 

agree that data 

problems are the 

most likely factor to 

jeopardize AI/ML 

goals

44% of leaders 

intend to 

implement data 

modernization efforts 

in 2024 to take 

advantage of GenAI
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Customers enhancing their data estate 
face immense complexity
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Siloed systems and data

Processing diverse types of data at scale

Poor quality of data

Minimal access to no- and low-code tools

Managing varying levels of data literacy 

and adoption

Today’s challenges creating

a data-driven culture
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Integrating Data is Clearly Still a Problem

Data 

Value 

Gap
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Potential derived 

value from data

Current derived 

value from data

75%
of leaders say a data-driven culture is very 

or extremely important to their 

organization’s overall success

Only 32% 
of companies realized tangible value from 

data with their current tools

“Transforming data into business value through analytics and AI,” HBR, 2023

“Unlock greater value with a data-driven operating model,” Accenture, August 2022

https://services.google.com/fh/files/misc/2023hbrdataintovalueanalyticsandai.pdf
https://www.accenture.com/us-en/blogs/business-functions-blog/unlock-greater-value-data-driven-operating-model
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WHY CHOOSE 
MICROSOFT FABRIC?
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Level Set: What is Microsoft Fabric?  

Data 

Factory

Data 

Engineering

Data 

Warehouse

Data 

Science

Real-Time 

Intelligence
Power BI

Partner & 

Industry 

workloads

Copilot in Fabric

OneLake

Microsoft Purview
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Power BI Microsoft 365

Microsoft 

Fabric

Fabric and Microsoft 365: Enable every business user

Visualize your data 

Turn insights into action and seamlessly share 

visualizations at scale with end-to-end governance, 

security, and compliance. 

Transform your data

Employ the suite of Microsoft workloads to integrate, 

process, analyze, and monitor your data.

Unify your data estate

Bring your Microsoft 365 data into 

OneLake for a unified view of your data 

and analytics, no matter where it lives. 

*Note: refer to seller guidance and present this section to Microsoft/Fabric users



Confidential and Proprietary - Not to be distributed other than for intended audience.

Why Choose Microsoft Fabric?

1. Integrate Microsoft data assets without heavy engineering

2. Integrate assets from on-premise networks and other clouds

3. Transition from IaaS (Azure) to a SaaS
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1. Integrate Microsoft Data Assets Without Heavy Engineering

ServiceSales Customer ServiceSupply Chain Finance

PowerPointCopilot TeamsOutlookExcel Power AutomateCopilot StudioPower PagesPower Apps

Databricks Machine 

Learning

AI StudioHDInsight OpenAI 

Service

Third party applications

SAP Oracle EPICSlackSalesforceMicrosoft 

Fabric



2. Integrate Assets from On-Prem Networks and Other Clouds

Mirroring

Azure 
COSMOS DB

Azure 
SQL DB

Mongo DB More coming 
soon…

Add or manage data from your cloud data 
warehouses and databases

Fabric compute engines

Microsoft Fabric

Data 
Factory

Data 
Engineering

Data
Science

Data
Warehousing

Real -Time 
Intelligence

Power
BI

Partner & 
Industry 

workloads

Spark T-SQL
Serverless
Compute

KQL
Analysis
Services

Customer
360

Finance
OneLake

Service 
Telemetry

Business 
KPIs

Dataverse Google Amazon Azure

Multi-cloud shortcuts
Virtualize data in OneLake from Azure, Dataverse, Google,

and Amazon S3 without moving or duplicating it
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3. Transition from IaaS (Azure) to a SaaS

OneLake – the OneDrive for Data - A single, unified, logical lake for your whole organization

Unified Data Lake

Organize your data for 

central data discovery, 

sharing, governance, 

and compliance with 

OneLake in Microsoft 

Fabric

One Copy of Data

Share data between 

users and applications 

using shortcuts without 

having to move or 

duplicate data 

Trusted Data Hub

Access a searchable 

hub where you can 

discover, manage, and 

reuse data all in one 

place  



Confidential and Proprietary - Not to be distributed other than for intended audience.

MATURING YOUR DATA 
ECOSYSTEM WITH FABRIC
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Data Ecosystem: 6 Phases of Maturity

1. Connect a 

Critical Asset

2. Expand the 

Data Footprint

3. Connect 

Streaming 

Assets

4. Build a Full 

Data Model

5. Enable Self-

Service 

Analytics

One asset for 

deeper analytics

- Enterprise data

- Enterprise data

- Operational   

Data

- Enterprise data

- Operational   

Data

- Streaming 

Data (Realtime 

Analytics)

- Semantic layer

- MDM

- Custom reports

6. Manage 

Your Data 

as a Product

- Insights 

never get stale
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Find and connect data

Access all your data in Fabric 

and transform your data into a 

competitive advantage

Analyze data

Build actionable enterprise 

analytics in Fabric with the 

organization’s data to generate 

real-time insights 

Share insights easily

Create and embed Power BI 

reports in Fabric, protected by 

industry-leading security that 

keeps all Fabric data secure

Access, Visualize and Securely Share Your Data



Microsoft Purview

OneLake

Microsoft Fabric

Power BI Dynamics 365Microsoft 365

Copilot in Microsoft Fabric

Data 

Engineering

Data 

Warehouse

Data 

Science

Real-Time 

Intelligence

Power 

BI

Data 

Factory 

Partner & 

Industry 

workloads

Enable All Data Professionals to Unify Data on a Single Foundation

Data Citizens

Ubiquitous, in-flow-of-work integrations for every user 

Data Analysts
Curate data and help organization understand trends 

and opportunities within their data

Data Engineers

Streamlined data preparation and analysis through 

a single pane of glass

Real-time system of detection that monitors events 

from one or more datasets 
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1. Connect Fabric to a Critical Asset

■ Leverage Data Mirroring 
▪ Near real time incremental replication inserts/updates/deletes 

between systems

■ Multiple database technologies supported

■ Multi-cloud support

Time to Insights: 2-5 days vs. 2-4 weeks 

1. Connect a 

Critical Asset

2. Expand the 

Data Footprint

3. Connect 

Streaming Assets

4. Build a Full 

Data Model

5. Enable Self-

Service Analytics

6. Manage Your 

Data as a Product
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2. Expand the Data Footprint

▪ Start with easier connections to Office365 and SharePoint 

▪ Identify the more difficult connections to systems that will require SOAP, 

REST API, and other interfaces

▪ Build Lakehouse schemas of the new datasets

▪ Update governance rules to allow insights to be built

1. Connect a 

Critical Asset

2. Expand the 

Data Footprint

3. Connect 

Streaming Assets

4. Build a Full 

Data Model

5. Enable Self-

Service Analytics

6. Manage Your 

Data as a Product

Time to Insights: 1-2 weeks/dataset vs. 4 weeks/dataset
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3. Connect Streaming Assets

▪ Native connections to event hubs with spark connectors

▪ Confluent Kafka, Amazon Kinesis, Google Pub/Sub

▪ Delta formats maintain ACID transactions and partitioning

▪ An Eventhouse is created

1. Connect a 

Critical Asset

2. Expand the 

Data Footprint

3. Connect 

Streaming 

Assets

4. Build a Full 

Data Model

5. Enable Self-

Service Analytics

6. Manage Your 

Data as a Product

Time to Insights: 3-4 weeks per stream vs. 1-2 months
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4. Build a Full Data Model

▪ Transform the datasets into a star schema (dimensions and facts) 

▪ Maintain data integrity and trust!

▪ Output from this work is a detailed data catalog

▪ Data Lineage is provided by Fabric

1. Connect a 

Critical Asset

2. Expand the 

Data Footprint

3. Connect 

Streaming Assets

4. Build a Full 

Data Model

5. Enable Self-

Service Analytics

6. Manage Your 

Data as a Product

Time to Insights: 2-4 months vs. 3-5 months
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5. Enable Self-Service Analytics

▪ This is more of a governance than technology step – Security Review

▪ Employees can start requesting access to the Gold Layer and Semantic Models

▪ Communication is key

▪ Demonstrations

▪ How-to Guides

▪ Data catalog access

▪ Best practices to using the dataset

▪ Best building dashboards and reports

1. Connect a 

Critical Asset

2. Expand the 

Data Footprint

3. Connect 

Streaming Assets

4. Build a Full 

Data Model

5. Enable Self-

Service Analytics

6. Manage Your 

Data as a Product

Time to Insights: 2-14 days



But You’re Not Done Yet.

YOUR 
DATA CLOUD 
IS REALIZED!
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6. Manage Your Data as a Product

Data Analytics Flywheel 

▪ Manage your data so insights never become stale

What’s Next?

▪ Data Science workspace

▪ Large Language Models (LLMs)

▪ Generative AI

▪ DataOps

▪ Compliance and Security labeling

▪ Master Data Management (MDM)

▪ Data Observability and Data Reliability

1. Connect a 

Critical Asset

2. Expand the 

Data Footprint

3. Connect 

Streaming Assets

4. Build a Full 

Data Model

5. Enable Self-

Service Analytics

6. Manage Your 

Data as a 

Product
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Microsoft Fabric and Azure AI Portfolio
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DATA SECURITY 
& GOVERNANCE
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∙ Access Packages – consolidated permissions assignment and management

∙ Insider Risk Management – proactive address risky behavior

∙ Data Lifecycle Management – data curation

∙ Data Catalog – catalog and secure structured data assets
Proactive

∙ Defender for Cloud Apps – Sanctioning/unsanctioning of apps

∙ Defender for Cloud Apps - Session based controls to protect and monitor data in 
sanctioned apps

∙ Sensitivity Labeling – Power BI, Teams Meetings, automated via trainable classifiers
Mature

∙ Sensitivity Labels – automated with Sensitive Information Types

∙ Standard audits and alerts for Purview role usage

∙ Improved DLP – Endpoint DLP and Browser DLP

∙ Defender for Cloud Apps – monitor app usage

∙ Access Reviews – regular review of access to sensitive dataEvolving

∙ Data Lifecycle Management - minimum retention periods

∙ Conditional access – limit M365 access to 
compliant/managed devices

∙ Intune – mobile application management for DLP

∙ M365 DLP – identify data using Sensitive Information 
Types

∙ Sensitivity Labels – manual labeling of sensitive data
Basic

Interlink – M365 Data Security Maturity Model

P
o
lic

ie
s
 D

e
fi
n
e
d

C
h
a
n
g
e
 M

a
n
a
g
e
m

e
n
t



Confidential and Proprietary - Not to be distributed other than for intended audience.

Solving the Barriers to Adoption

Build the data taxonomy

▪ Master list of content types, locations, owners, and permissions

▪ Link the data security conversation to knowledge management
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Solving the Barriers to Adoption

Create the policies before implementing the technology

▪ Align the business on goals of data protection

▪ Defines roles and responsibilities
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Solving the Barriers to Adoption

Lead with Adoption and Change Management

▪ Allay fears of business disruption – engage the 

stakeholders early

▪ Limit risk by gradually rolling out features and 

functionality

▪ Interlink’s Employee Experience practice manager 

has a PhD in Organization Development

▪ All Interlink project managers are Prosci certified



Confidential and Proprietary - Not to be distributed other than for intended audience.

Solving the Barriers to Adoption

Create a strategy for ongoing management

▪ Align responsibilities of data owner with IT

▪ Interlink offers M365 Managed Data Security

■ Configuration changes based on 

updated business needs

■ Content search and E-Discovery 

requests

■ Respond and remediate DLP, MDCA 

and IRM alerts

■ App review/monitoring/sanctioning 

in Defender for Cloud Apps

■ Monitor and troubleshoot label 

application and SIT

■ Fine-tuning of labeling and DLP 

policies

■ Annual reviews of sensitive info types

■ Executive reporting

Regular Tasks As-Needed Tasks
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GETTING STARTED
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Special Offers

Fabric Starter Assessment

▪ Review your data footprint

▪ Determine architecture and security 

model to fit your needs

▪ ~$5k

Fabric Jumpstart

▪ Connect one asset to Fabric

■ On-premise or cloud database

■ 5-20 tables

■ Daily data ingestion

■ Basic validations

▪ ~$10-12k (based on complexity 

of the data source)

*There might be Microsoft funding available
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QUESTIONS 
& ANSWERS
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Q. If I’m already using Azure services, what  
does the transition to Fabric look like?

For existing data clouds

▪ Review Data Factory costs and 

discern if a migration is needed

▪ Keep gathering data in data lakes 

as the source for new Lakehouses

▪ Dedicated SQL Pools:

▪ Microsoft offers a migration 

runbook to follow

For applications/other services

▪ Azure databases natively connect, 

so it’s easier to get started

▪ Database mirroring is quicker 

to establish with Azure services

▪ Your developers will be familiar 

with the development workspaces



Q. How much does Fabric cost?

Fabric Compute Pricing

OneLake Data Storage
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Q. How much does Fabric cost?

Pricing is based on 2 factors:

◼ Provisioned compute

◼ OneLake Data Storage

Notes: 

◼ Pricing follows the Power BI capacity for sizing

◼ Fabric capacity provides more functionality under 1 price (more bang 

for the buck) such as Pipelines and Mirroring - without additional cost

◼ Fabric capacity includes all of the Power BI capacity functionality

◼ Ability to start small and grow with your organization
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How does Fabric help with AI?

Fabric is all about getting your data found 

▪ Data scientists love datalakes!

Fabric helps with metadata 

▪ So an LLM can get an underlying understanding of your data

Fabric brings your data into the same place, even if it’s co-located 

or virtualized

▪ So your AI has access to all your data without having to connect 

to multiple different systems



OTHER QUESTIONS?



THANK YOU
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